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‘ PROPHETS
| OF THE CITY

Richard Florida and Gail Lord explain
why cities, and their cultural institutions,
are the 21st century’s engines of prosperity.
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IN
CONVERSATION

here's a renewed appreciation of the importance

of vities, It's not only ahout the guality of life they

support, but also how they can be econemic
drivers in an age when idcas are the mosr valuable
commodity and knowledge workers wee crucial to growth,

When cities prospet, real estare values escalate, In
this decade, the oreatest gains are found downtown,

Be it Manhattan, central London, or midtown Toronta,
the trend of the dwindling core has been reversed and,
with increasing energy costs, the appeal of the subuirhs
is becoming even more remote. The mast visible sign of
the increasing imparrance of cities, especially in Morth
Arnerica, i3 the resurgence in huilding downtown—nor
only commercial building and residenrial rowers, butalso
cultural, educational, and scientific institutions.

What has changed? To undersrand the “new city,” there ave TwWo aspects
that are the mos significant: the people that now choose o live rhere and
rhe cultural and other insritutions that attract them.

Aurhor and University of Torontn professor Richard Flotida is well
kuiown for bis hooks The Hise of the Crearive Class and The Flight of the
Creative Class, One of the world's leading public intellectuals on economic
comperitiveness, demographic rrends, and cultural innovarion, Florida
describes in these landmark books a soctery where the creative ethos is
increasingly dominant. More ot the most productive workers arc living much
as artises have lived. Their values and Tastes, personal relationships, and
chuives of where 1o live are increasingly what used to be asseciated with arriss.

This is the workforce thar creates for a living and, according to Florida,
represents about 40 per cent of the population. This "creative class" 13 found
in & variety of flelds, from engineering 1o theatre, tfrom biotech to educarion,
from archirecture to small business, They are incvitably the hesr-educated
and best-paid workers: Already, their choices have had a huge econotic
impact. In the fulire, itis they who will deter mine how rhe workplace is
urganized, which companics will prosper or go bankrupt, and, tost
importantly, which cities will thrive or wither.

How do they determine which cities prosper? In his most recenl Dol
TWha's Your Ciry? How the Creative Eeonomy Is Making Where o Live the
Most Important Decision of Your Life, Florida makes the vase thar despire
communication lechnology, where you live really matters, The ity you choose
Lo live in has moved o the Lop of the list of factors with the ability 1o influence
your life, pechaps ahead of what career you choase and whaotn you Iarry.

In a bright meeting room at the MaRs Centre offices in Toroneo, Florida
cxplains that being creative requires the supporteta real communiry. You
can extend your community on-ling, but you don't get synergy that way.
Far insrance, a virlual communiry can't generate the same kind of chance
ericounters thar lead to commercial relarionzhips or that nurture husiness
relationships into friendships.

“Taday's key econoimnic factors—talent, innovacion, and CreaTivioy—are not
distributed evenly acrnss the glubal economy,” says Florida, “They concentrate
in specific lovalions. In today's creative ceonony, the real source of economic
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grawrh comes frum the clustering and concentration of ralented and
productive peaple.” In other words, if you want to speeeed, live in the ciry
where the best and brighrest in your feld do:

Flarida also points out that career may not be your prioriry. You might
have lifestyle imperatives thal are more imparrant. Therefore, in Wha's ¥
(ity? b ranks cities in different categories of interesr, as well us sulbdivid
them inrn laree, mid-sized, and small regions. For instance, for single peepl
aged 20 to 29, The top three locations in the large U.s. regions are San
Francisco, Washington, D.C., and Boston., In mid-sized regions, ity Madiso
Wis., Wercesrer, Md., and Bridgeport, Conn. In small tegions, singles sho
head for Boulder, Colo., Santa Barbaga, Calif., and Trenton, N.J.

The responsibility of cities is to make sure they're artractive o the kiv
of penple They want as residents. It's nor a passive Lhing, it's nar hevond &
cily’s conrrol. How vou design your city, and the institutions you suppott,
makes 3 big difference I who would want to live there and, in turi, how
these residents then furcher influence the eourse of urban developmen

Tn terms of altracting and motivating creative people who will build a
dynamic city (and country), few things roday are more v alued than high-
profile, innovative culrural institulivns. They are now not merely symbe
of success and vivic sophisticarion, as they were assum &d ro he inthe 200
gentury, bur are in fact the reasons for urhan vitality in the 2181 cenoury.
The best cities, the nnes where people want o live, are thosc cities with
maost dynamic cultural instirarions.

“Tt is increasingly acknowledged thar the museum has become an enpl
ot urbun redesign,” said Gail Lord, president of Toronto-based Luord Cult
Resources (LUK, in g pecent Glabe and Mail article. “As a musenm plan
whio hias worked with hundreds of museusns worldwide, I can confirm thar
prowth in museums is srapmering, und that many are built with at least tt
partial purpose of contributing ro the redevelopment of 3 ciry or a paclicy
area of a city.”

Ower the past 25 vears, LCR has been ivalved in major international
building and expansion projects. The compary o wnselled rhe Rasgue ci
of Bilbao to focus on its Spanish heritage. Tt created che concept and des;
rhe facilities for the National September 11 Memorial & Museunt, wlich
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betng buflt on the sire ot the former World Trade Center, LCR has also
wrillen vperating and program plans and done research for the Louvre,
the Tate Modern, the Smithsonian, and many other prominent culniral
shrines in the world.

Every vity wants to build 2 Bilbao-like mugeum and rransform icself
ineo an international cultural destination and receive all the economic henefirs
associared with such a rransformation. Why this Gxation on cultural
institutions? "The best cultural instirurions creare knowledge and they're
alsn the means to dispemse il (o a wide public,” explains Lord, sitting in the
comfortable modern Hving room of her Toronto condominium. “Rescarch
centres, hespitals, [and] most aspects of universities are mostly closed to the
puiblic. Museums and galleries are not, [and] they can have an immediate
impact on a broad range of people. Recause of this, they can influcnce more
people and shape a city.” Lord also points out thar miseums, uniike other
ingriturions, are natural destinativns for cultural tourists. These are rypically
well-educared and affluenr visirors who, in addition o spending money in a
city or country, will subsequently promote a city and bulld ies reputation
whern they refiurn home.

“Zultural institutions—rcertainly, rthe example of Bilbao &= often

mentioned—have uged hold architecture to establish their identities,”
Lond continues. "Cities look to cultural institurions to 8er a rone, 1 innovat
wirh rheir architecoure.” A bold new musewn building encourages more
bold urban development. I ralses the har of design, that is, if it's good,

Where du cultesal institutions have the most impact on the Hfe of a ciry?
“London and New York, of course,” says Lord, "Despite the high costs of
living in these cities, [they are] where artists and intellectuals want Lo live,
These are centres of innovation. There is a high quality of life thar has
much to do with the culture imstitutions at the heart of these cites."

But Lord points out that ir's not just the major world centres that are
now putting cultural institutions at their core and where culture 15 an
assumed To he a necessicy for growth. She gives several cramples of mid-size
cities, such as Manchester, where new cultural insritutions have been key
to revitalization. “Its chear [that] cultural institutions are essencial for
huilding cities of all sizes.”

Creative people in crearive surrnundings—this is what the best and
brightest want in & ity today, Transit, parks, and good maintenatice are
impaorrant, bur our need for connection, a.k.a. culture, is tw inperalive
ingredient of the city of tomorrow, «
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